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Két qua khao sat vé logistics nam 2008
B phan Nghién ctru va Tw van - Cong ty SCM

Dan nhap

B& phan Nghién ctru va Tw van cta cong ty SCM da tién
hanh mét cudc khdo sat vé logistics vao thang 3 nam 2008.
Cudc khdo sat nhdm xac dinh nhu ciu s dung dich vu
logistics hién c6 va nang lwc cha cac nha cung cap dich vu
logistics cling nhw ghi nhan xu hwéng tiéu biéu cta cac hoat
dong thué ngoai logistics tai Viét Nam.

Cudc khao sat duoc thwc hién théng qua thw dién t&r va
phdng van tryc tiép. Bang cau hdi dwoc thiét ké xoay quanh
cac hoat dong thué ngoai, tiéu chi lwa chon nha cung cép
dich vu, cdng nghé phuc vu cho logistics. Cudéc khao sat nay
dem lai cai nhin thdu d4o vé nhu cau dich vu logistics tai Viét
Nam.

Vé nhirng céng ty tham gia khéo sat

Bang cau héi khao sat dwoc géi dén dich danh cac nha diéu
hanh logistics ctia 300 céng ty ndm trong Top 500 céng ty Ion
nhat Viét Nam, phan Ién phan héi nhan dwoc déu tv nhirng
ngwdi co6 chirc danh tir Trwdng phong dén Giam déc Chubi
cung &ng hodc Logistics. Nam nay c6 téng cong 60 cong ty
tham gia phan hoi (chiém 20%) véi quy mé doanh thu hang
nam twr 5 ty dén trén 100 ty ddong va phan Ién dén t nganh
hang tiéu dung dong géi (xem Bang 1).

Bang 1. Thong tin vé cac cong ty tham gia

O Doanh thu hang nam

Lén hon 100 ty déng 86%

Tir 10,150ty dong 5% O Phan loai theo nganh nghé
Tl 5 - 10ty dong 9% Hang tiéu dung déng goi 32%
Phan phéi/Ban 1& 20%
(7)) Phan loai theo loai hinh céng ty Bién tir tiéu dung 14%
i s ) . Thady san 14%
Cty c6 vo? da:l tu:nu’oc ngoai 63% Céng nghiép 6 tb 1%
Cty tw nhan/co phan 21% Ché bién gé 9%

Doanh nghiép nha nuwéc 16%
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Loi cam on

Cong ty SCM chan thanh cam on cac cong ty da danh thoi gian tham gia vao cudc khao
sat. Chung toi rat mong tiép tuc nhan dwoc sy Gng hd cta quy vi cho cac cudc khao séat
tiép theo.

Chung t6i cling xin cdm on cac thanh vién cta bd phan Nghién ciru va Tw van da danh

thei gian thiét ké, tap hop phan héi va chuén bi bao céo.
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Tom Iwore danh cho cac nha quan tri

Théng tin thu thap t& cac céng ty tham gia cung cdp mét cai nhin chuyén sau vé dich vu
logistics tai Viét Nam nhw cac hoat déng thué ngoai, nhu cau logistics, céng nghé lién
quan dén logistics. Cac két qua c6 thé phuc vu viéc danh gia chién lwoc cho cac hoat
déng logistics cua cong ty.

Nhu cau céac dich vu logistics

Cac hoat dong logistics truyén théng gdm van tai, kho bai, khai quan va giao nhan van 13
nhirng hoat ddng dwoc thué ngoai nhiéu nhat. Trong sé cac cong ty hién chwa thué ngoai,
50% cho biét sé& thué ngoai trong twong lai, 38% sé can nhac kha nang thué ngoai trong
khi 12% lai khéng muédn thué ngoai vi lo 1ang sé khdng gidm dwoc chi phi va vi logistics 1a
hoat déng cbt 16i. Hon niva, chat lweng dich vu clia cac nha cung cép dich vu ciing 1a mét
méi quan tdm khién ho ngan ngai thué ngoai. Cac cong ty phan héi tiét 16 rang thué ngoai
giup giam chi phi logistics binh quan 13%.

Sw cong tac

Pé tang cuwdng mbi quan hé gitra nha cung cép dich vu logistics va khach hang, ca hai
bén phai cung tuan theo cac muc dich va muc tiéu chung va thiét I1ap mét kénh giao tiép
hiéu quéa cho cac van dé lién quan dén hoach dinh, quan tri, thi hanh, va do lwong hiéu
qua hoat dong. Pa sb cac cong ty phan hdi déu déng y rang méi quan hé tét dem lai loi ich

ro rét, giam chi phi logistics va cai thién dich vu khach hang.
Cong nghé

N&ng lwc cdng nghé cta nha cung cép dich vu van ndm trong nhém ba wu tién hang dau
khi lwa chon nha cung cép cuia cac khach hang. Hau hét cac cong ty phan hdi déu chu
trong dén kha nang (ng dung Hé théng quan ly kho bai (Warehouse Management System
— WMS). Mac du ky vong cho céng nghé dinh vi bang séng radio (Radio Frequency
Indentification - RFID) van cao nhwng that ra st dung RFID trong thwc té van la thap nhét
trong cac loai cong nghé. Nhirng ngwdi tham gia cho ching téi biét 1a ho sé khong dwa

RFID vao cac yéu t6 can nhac cua ho trong twong lai gan.
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Nhu cau céc dich vu logistics

Ai thué ngoai va ai khéng thué ngoai

92% trong sb cac céng ty phan hdi cho biét c6 thué ngoai logistics. Théng tin vé cac cong
ty c6 thué ngoai dwoc tdng hop trong Hinh 1 dwéi day, va cé thé thay nganh hang tiéu
dung déng goi chiém ty |& thué ngoai nhiéu nhét.

Hinh 1. Phan tram thué ngoai theo nganh va theo loai hinh céng ty

Hang tiéu dung dong goi
Thay san Cty c6 vén dau tw nwdc ngoai

Ché bién gb
Dién t&r tiéu dung
Phan phéi/Ban 1& Cty tw nhan/cé phan

Doanh nghiép nha nwéc

K

23%
Cong nghiép 6 té

Cac cbng ty khéng thué ngoai logistics roi vao nhém nganh hang tiéu dung dong géi, dién
tr tiéu dung, va thay san. Hau hét cac cong ty khdng thué ngoai 1a cac doanh nghiép nha

nwéc (chi ¢ mot cong ty ¢ vén dau tw nwédc ngoai).
Cac hoat dong logisics dwgc thué ngoai

Nhém nam hoat dong dwoc thué ngoai nhiéu nhat gém van tai néi dia (chiém 100%), dich
vu giao nhan, kho bai, khai quan, va van tai noi dia (xem Hinh 2). Két qua nay phu hop voi
xu hwéng thué ngoai ctia thé gidi, dwoc phan anh trong B4o c4o hang nadm, &n ban thir 12
vé tinh hinh thué ngoai logistics cuia thé gi¢i ndm 2007". Van tai ndi dia doi hoi vén dau tw
I&n va quan ly tot nhw dau tw vao doi xe, quan Iy tai xé va bao tri doi xe; do do, tat ca cac

khach hang déu thué ngoai tlr cac cong ty van tai néi dia.

" Ngudn: 12th Annual Third-Party Logistics Study 2007 (Capgemini, Georgia Institute of Technology, SAP,
DHL)
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Hinh 2. Nhém nam hoat dong logistics dwoc thué ngoai

Van tai quéc té

Khai quan

Kho bai

Giao nhan (forw arding)

Van tai noi dia 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Phan trdm

Cac hoat dong logistics phirc tap hon nhw quan ly don hang, cross-docking, gom hang,
dich vu thanh toan va quan ly cwéc phi van tai, ... da khéng dwoc lwa chon. Théng tin lién
quan dén cac dich vu nay vén nhay cadm va céc cong ty khdng mubn chia sé cho bén
ngoai. Hon nira, chi nhixng nha cung cép dich vu logistics thi ba (3PLs) c6 chuyén mén
va hé théng céng nghé théng tin hién dai ma&i cé ndng lwe tiép nhan cac dich vu nay. Tuy
nhién, trong twong lai, cac céng ty tham gia dang xem xét kha nang thué ngoai mét vai
hoat déng phirc tap nhw Tén kho quéan Iy b&i nha cung cap (Vendor Managed Inventory -
WMI), logistics thu hdi, tw van chudi cung tng (xem Hinh 3).

Hinh 3. Cac hoat déng logistics sé tiép tuc dworc thué ngoai

Cross-docking
Logistics thu hdi

Tw van chudi cung trng
VM

Giao nhan (forw arding)
Khai quan

Trung tam phan phéi

Kho bai

Van tai n6i dia

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Phan tram
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Tai sao mét s6 cong ty khéng thué ngoai

“Khéng giam dwoc chi phi” 1a ly do dau tién ma cac céng ty khéng thué ngoai (chiém
48%). Vi tri tiép theo thudc vé ly do “mét kha nang kiém soat hoat déng logistics” (chiém
32%) va “chét lwong dich vu khéng ding nhw cam két” (chiém 20%). Trong sb nhirng
cong ty khéng thué ngoai nay, cé 50% cho biét cé dw dinh sé thué ngoai trong twong lai;
da phan 1a cac céng ty thudéc nhdm hang tiéu dung déng goi. 38% cho biét s& can nhac
viéc thué ngoai, 12% con lai sé& khéng thué ngoai. Ly do dwoc lwa chon nhiéu nhét Ia do

“logistics la hoat dong cbt 16i nén khéng thé thué ngoai”.
Sw céng tac
Cac tiéu chi lwa chon nha cung céap dich vu logistics

Céac cong ty da xép hang 11 tiéu chi theo mirc d quan trong? khi lwa chon mét nha cung
cép dich vu logistics. Xép vi tri dau tién 1a gia va dich vu (xem Hinh 4). Diéu nay khéng c6
gl ngac nhién vi hai tiéu chi nay ludn dwoc dem ra ban thao khi ky két hop déng. Tuy
nhién, tat ca cac tiéu chi khac déu co vi tri quan trong twong dwong khi cac khach hang

danh gia tbng thé vé nha cung cap cda minh.

Hinh 4. Cac tiéu chi dwoc xép hang khi lwa chon nha cung cap

Sy da dang vé& dich vu

Loai hinh doanh nghiép

Kha n&ng cung cép hé théng IT thich hop
Su pht hop vé vén hoéa va chién luoc
Dai ngii nhan sw dat yéu cau

Kha nang hé tro m& rong kinh doanh
Pham vi va dia ban hoat dong

Kinh nghiém, am hiéu, cé kha nang cai tién
Kha n&ng cai tién lién tuc

Gia

Chét lwgng dich vu

0 1 2 3 4 5
Thang diém

% Thang diém: 5 1a quan trong nhét, 1 13 it quan trong nhét
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Loi ich thu dwoc khi stiv dung nha cung céap dich vu

Két qua khao sat chi ra rang da phan cac céng ty phan hdi déu kha hai long véi nhivng gi
ma céc nha cung cap dich vu mang lai. Két qua dwoc théng ké trong Bang 2 bén dudi cho
thay chi phi logistics giam binh quan 13%, téng tai san cb dinh gidm binh quan 11% va
vong quay don hang gidm binh quan 6 ngay. Cac con sb nay thap hon so véi mire binh
quan cla thé gi¢i (twong rng 18%, 13%, tir 10 dén 14 ngay).

Bang 2. Két qua dat dworc khi thué ngoai

Giam Vong quay

Mirc giam chi phi  Mirc giam Téng tai

Nganh hang T A don hang

logistics (%) san co dinh (%) (sb ngay)
Hang tiéu dung déng goi 13 15 7
Phan phéi/Ban 1& 16 14 5
Cong nghiép Ot6 10 11 3
Ché bién gb 10 9 9
Hang dién t(r tiéu dung 15 8 8
Thay sén 11 10 6
Trung binh 13 11 6

Mac du c6 dwoc mét sé loi ich nhw trén nhung cac cdng ty cling cho biét van con moét sb
truc tréc khi lam viéc véi cac nha cung cép (dwoc tong hop trong Hinh 5). Birng dau la cac
van dé muén thud - “chéat lwong dich vu khdng ding nhw cam két” (chiém 55%), “thiéu sw
cai tién lién tuc tlr phia nha cung cép” (chiém 55%) va “chi phi khéng giam nhw mong doi”
(chiém 50%).
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Hinh 5. Cac van dé gap phai khi lam viéc v&i nha cung cép dich vu logistics
Thiéu kinh nghiém thwe

su vé logistics
V&n dé vé nhan sy

Hé théng IT khéng dat
yéu cau

Chi phi khéng giam nhw
mong doi

Thiéu s cai tién lién tuc

Chét lwong dich vu
khéng dang nhw cam két

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Phan tram

Céng nghé

Co6ng nghé théng tin (IT) déng vai trd quan trong trong quan ly logistics va c6 mbi quan hé
mat thiét v&i cac hoat dong logistics lién quan. Cac yéu ciu vé IT va cac ng dung phu
thudc vao nhu cau cu thé ciing nhw ndng lwe cha cac nha cung cép dich vu logistics. Khi
dwoc yéu cau xép hang vé mirc dd quan trong® cho cac trng dung cdng nghé ma céc cong
ty cung cép dich vu logistics can c6 thi Hé thdng quan ly kho bai (WMS), Kha ndng cung
cép b&o cdo va cong cu theo dai toan bd chudi logistics (reporting and visibility tools), va
Kha nang két néi/trao dbi dir lieu (EDI/Web-based EDI) 1a nhixng céng nghé dwoc cho la
quan trong nhét trong khi nhirng cdng nghé tién tién nhw RFID, quét ma vach, va quan ly
don hang lai dwoc xép hang thap. Két qua nay nhat quan véi nhivng hoat dong dwoc thué

ngoai dwoc tbng hop trong Hinh 2.

® Thang diém: 5 1a quan trong nhét, 1 13 it quan trong nhét
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Hinh 6. Xép hang (rng dung céng nghé

RFID

Quét ma vach

Quan ly don hang

C6 kha nang hé tro hoach dinh van tai

C6 kha nang hd tro hoach dinh kho bai

Hé théng quén ly van tai (TMS) 4.00
EDl/w eb-based EDI 4.12
Kha nang bao céo va cong cu theo doi 4.26
WMS 4.33
0 1 2 3 4 5
Thang diém

Két luan

Ban bao cdo nay néu bat quan diém cta cac nha st dung dich vu logistics dén tir cac

nganh chinh tai Viét Nam. Mét cach tém lwoc, ban bao céo nay cho thay:

= Cé&c nganh hang cé thué ngoai van chd yéu 1a nganh hang tiéu dung déng goi,

nganh hang dién t& tiéu dung, va nganh thdy san.

= Ca&c hoat dong logistics truyén théng nhw van tai, kho bai, khai quan va giao nhan
van duwoc thué ngoai nhiéu nhét. Trién vong thué ngoai cac hoat dong logistics tién
tién dang co chiéu hwdng tang.
= Céat gidm chi phi mét cach hiéu qua van la chuan do lwéng hiéu qua hoat déng
quan trong nhat dé thuyét phuc cac khach hang. Gia va chét lwong dich vu van 13
cac nhan tb dau tién va dirng dau khi ky két hop déng dich vu.
= Ca&c cong ty st dung thué ngoai ngay cang mong doi c6 cac hé théng cong nghé
théng tin hd tro cho cac hoat déng logistics truyén théng.
= Xu hwéng thué ngoai tiép tuc gia tang trong twong lai.
Théng qua céac duc két chinh nay, gdbm céc ly do thué ngoai, tiéu chi lwa chon nha cung
cép, IT phuc vu cho logistics, ngudi doc c6 thé tw diéu chinh va cai tién cac nang luc

logistics ctia chinh minh.
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Vé céng ty SCM

Coéng ty SCM duwoc biét dén nhw mét cdng ty tw van chuyén vé quan tri logistics va chubi
cung (rng tai Viét Nam, bao gdm phat trién chién lwoc chudi cung (ng/logistics, (rng dung
trong thuc té, dao tao va truyén théng. Tw van chuyén mén va phuong phap thién vé cong
tac giup cac khach hang phat trién cac gidi phap chudi cung (rng mang tinh chién lvoc,
thwc tién, hiéu qué vé mat chi phi va chu trong vao cai thién sy thda man ctia khach hang.
DPé biét thém théng tin, xin vui long lién lac v&i chang téi qua dia chi thw dién to:

admin@scmvietnam.com
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